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New Information on the Area's Labor Supply
For the past two years, West Michigan's business leaders 
and economic developers have warned that a shortage of 
qualified workers is hindering the region's economic expan 
sion. This comes as no surprise, since the region's unem 
ployment rate, which stood at 4.1 percent during the first 
quarter of 1996, has stayed below the national average for 
eight straight quarters.
Due to numerous studies and industrial analyses, we 
have a fairly clear understanding of the labor needs of busi 
ness in West Michigan. What have been missing in most 
analyses are data on the number and characteristics of the 
region's job seekers: individuals who are either working or 
unemployed and seeking new employment opportunities. 
Educational institutions can provide partial information on 
the region's new workers; however, most of the region's 
workers have been out of school for many years. The 1990 
census provides us with a six-year-old snapshot of the char 
acteristics of the region's workforce; however, it does not 
distinguish between individuals who are attached to their 
current jobs and those who are either underemployed or 
looking to advance elsewhere.
Fortunately, the Michigan Employment Security Com 
mission (MESC) has recently released a new data series that 
provides a profile of the region's job seekers who have reg 
istered with MESC's employment service. The data series is 
made up of self-reported information on wage expectations,
years of schooling, degrees earned, and work experience of 
job seekers using the MESC employment service for nine 
broad occupations.
The table below displays the information available from 
the new MESC data series. It shows, for example, that 
10,300 individuals looking for machine trade positions in 
metropolitan West Michigan signed up with the MESC 
employment service during the six months prior to March 
1996. Of the total applicants, 45.2 percent would accept a 
wage offer of less than $7.00 per hour, and 40 percent have 
more than four years of experience. Such data are also avail 
able for each of MESC's branch offices in the state.
Unfortunately, the data base is not without its limitations. 
First, not everyone who is seeking employment registers 
with the MESC employment service. Moreover, individuals 
can register for as many occupations as they feel qualified 
for, causing some individuals to be counted more than once 
in the record base. Finally, individuals are kept on file for 18 
months, long after many have found new positions.
Still, the data provide much-needed information about the 
region's labor supply. Moreover, it suggests that while indi 
vidual employers may be experiencing difficulties in finding 
the right person for the job, the region's labor pool is not as 
depleted as the unemployment rate, by itself, would suggest.
West Michigan Labor Market Analysis March 1996
Professional/ Clerical/ 
managerial sales
Agricultural Processing Machine Benchwork Structural 
Service & related occupations trade occupations work Miscellaneous
Active jobseekers (on file for 6 months)
Number 13,192 21,097 10,482 3,096 5,467 10,317 10,575 1 1 ,968 14,780






































































The nation's Gross Domestic Product (GDP) grew at a 
2.3 percent average annual rate during the first quarter of 
1996, to the surprise of most analysts. The quarter's rate of 
growth surpassed April's Blue Chip Consensus forecast of 
leading economists, which had called for a 1.5 percent 
annual rate of growth in the first quarter. Moreover, the first 
quarter's rate of growth was well above the anemic 0.5 per 
cent annual pace recorded in the fourth quarter of 1995.
Gross Domestic Product 
(seasonally adjusted)
1990 Q I 19SM Q 1
The quarter's performance was broad-based and 
occurred despite harsh weather conditions and a seventeen- 
day strike that virtually closed General Motors. Consumer 
spending and business investments in machinery and equip 
ment made the strongest contributions to the quarter's 
increase. In addition, the jump in output was not accompa 
nied by any signs of growing inflationary pressures. Current 
labor market conditions, purchasing managers' reports, and 
recent income statistics all point to stable inflationary condi 
tions.
Nevertheless, the quarter's performance put long-term 
investors on edge. First, the Federal Reserve Board (Fed) is 
unlikely to initiate any further drop in short-term rates in the 
near future. Second, although there are few statistics to sup 
port their argument, some investors worry that the first- 
quarter performance bodes an increased possibility of future 
inflation. In short, the quarter's goods news triggered a sell- 
off of long-term bonds, causing their prices to drop and 
long-term interest rates to rise.
Final sales grew at an even faster 3.7 percent annual rate 
in the first quarter, as inventory growth slowed dramatically. 
Nonfarm businesses reduced their inventories by $0.1 bil 
lion (1992 dollars) in the first quarter. In the fourth quarter 
businesses added only $19.5 billion to their stockpiles after 
adding $38.3 billion in the third quarter of last year.
Cyclical Economic Indicators
Leading & Coinciden
A reading above 50 on the NAPM Index indicates that the manufacturing economy is 
generally expanding.
Other economic indicators not only support the first quar 
ter's underlying strength, but point to additional growth as 
well. The National Association of Purchasing Manage 
ment's inched over the important 50 percent mark to 50.1 
percent in April, up from 46.9 percent in March, suggesting 
that the nation's manufacturing sector is expanding for the
Change in Nonfarm Business Inventories
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first time in nine months. The carefully monitored monthly 
survey also reported that its production and new orders 
indexes also made positive gains in April. Finally, The Con 
ference Board reported that the composite index of leading 
indicators rose 0.2 percent to 101.7 percent in March.
LABOR MARKETS
Recent reports regarding the nation's labor markets have 
been extremely variable. In January, 146,000 jobs were lost, 
due in part to harsh winter conditions during the survey 
week. In February, the nation's employers created 631,000 
jobs and added another 178,000 jobs in March. On the other 
hand, employers were extremely quiet in April, creating just 
2,000 jobs. The wide range of monthly employment figures 
offers ammunition for almost any argument regarding the 
current strength of the economy; however, a studied exami 
nation suggests that employment is growing at a moderate 
rate that will most likely not ignite inflationary pressures.
Nonfarm Employment and Change 
in Average Weekly Hours
On a quarterly basis, 484,000 jobs were created in the 
first quarter of 1996, compared to 408,000 jobs in the three- 
month period ending in December. Still, the average number 
of hours worked continued its slight descent, falling from 
34.5 hours per week in the third quarter of 1995 to 34.3 
hours in the first quarter of 1996. Production workers expe 
rienced a cutback in hours as well, dropping from 41.4 
hours in the final quarter of 1995 to 41.0 hours per week in 
the first quarter of 1996. Moreover, the nation's manufactur 
ers continue to trim their workforce. Manufacturers elimi 
nated 61,000 jobs during the first quarter, on top of 51,000 
jobs cut during the fourth quarter.
The quarter's employment growth did not affect the 
nation's unemployment rate. The unemployment rate stood 
at 5.6 percent in the first quarter, a tad above the fourth- 
quarter rate of 5.5 percent. The nation's unemployment rate 
fell to 5.4 percent in April; however, this was due to a sur 
prising and unexplained fall in the nation's labor force that 
outraced a small decline in employment.
For black teenagers, April's decline in the nation's job 
less rate offered little comfort as they face an unemploy 
ment rate that continues to hover around the 33 percent 
mark. White teenagers faced a 10.5 percent rate in April.
Unemployment Rates and Initial Claims
The recent employment report provided little support for 
increased inflationary pressures. Average hourly earnings 
rose 0.6 percent, or at a modest 2.4 percent annual rate, dur 
ing the first quarter of 1996. Total wages and benefits rose a 
modest 0.7 percent in the quarter, with wages and salaries 
up 1.0 percent but benefits down 0.1 percent. During the 
twelve months ending in March, total compensation rose 3 
percent, while consumer prices rose 2.8 percent during the 
same time period.
Productivity and Unit Labor Costs 
(Fixed-Price Index)
Productivity rose at a 1.6 percent year-over-year rate dur 
ing the first quarter of 1996. In the fourth quarter of 1995, 
productivity was flat due to sluggish output growth. In man 
ufacturing, productivity rose 4.7 percent over the same 
quarter a year ago. Output grew at a 1.2 percent rate, while 
hours worked fell 3.4 percent.
INFLATION AND INTEREST RATES
While inflation worriers can point to the recent jump in 
gasoline prices, a drop in the nation's unemployment rate, 
and a rise in long-term interest rates, their concerns are not 
supported by economic conditions. Consumer prices rose 2.9 
percent during the twelve months ending in April. Further 
more, producer prices for finished goods rose just 2.5 percent 
during the same period. Forty percent of the purchasing man 
agers polled in the April Purchasing Management Survey 
reported price reductions on purchased goods and services.
Price Indexes
Percent change from 12 months ago
The Federal Reserve (Fed) must be pleased with the first- 
quarter statistics and will probably remain quiet during the 
second quarter. Through the lowering of its key federal 
funds rate target from 6 percent in July to 5 percent in Janu 
ary, the Fed can take at least part of the credit for the econ 
omy's first-quarter performance.
Short-Term Capital Rates
Percent per year 
12
3 Month T-Bill
Jan. 1990 Jan. 1991 Jan. 1992 Jan. 1993 Jan. 1994 Jan. 1995 Jan. 1996
March money statistics indicate that the Fed is playing an 
active role in keeping the closely watched federal funds rate 
at its targeted 5 percent level. The funds rate is the rate 
charged on overnight loans of reserves between banks, and 
thus it is the price banks pay for obtaining marginal 
increases in their reserves. Increased loan activity triggers
an increase in reserves requirements resulting in upward 
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Fed responds by making substantial increases in the money 
supply. Ml, the narrowest definition of money, primarily 
cash and checking, rose at a nearly 10 percent annual rate in 
March, while the annual growth of M2, Ml plus savings 
accounts and other short-term accounts, also increased at a 
10 percent rate.
Yield Curves




Gasoline prices have soared approximately 17 percent 
across the nation. The jump in gas prices was caused by a 
combination of an increase in the demand for heating oil and 
oil companies misreading international market conditions. 
The price jump, even in a product as universal as gasoline, 
may not initiate inflationary pressures, however. Competi 
tive pressures are making it difficult to pass on these price 
increases in many industries. In addition, the commodity 
futures market indicates that prices will probably drop back 
down by fall.
Still, many investors are edgy. Long-term rates have 
increased relative to short-term rates, causing the yield curve 
to become steeper as investors are demanding higher interest 
for long-term bonds in fear that the rebounding economy 
could lead to future price pressures.
CONSUMER SPENDING
Consumer spending rose at a 3.6 percent annual rate in 
the first quarter. An up-tick in consumer confidence, modest 
gains in personal income, low interest rates, and attractive 
auto incentives offset the constraints of increasing consumer 
debt. Spending on durable goods rose a healthy 8.0 percent 
in the quarter. In contrast, during the fourth quarter, durable 
goods were simply gathering dust. Consumer spending on 
durable goods during the holiday season inched along at an 
almost undetectable 0.3 percent average annual rate.




Spending on nondurable goods, such as food and apparel, 
rose at a 3.7 percent annual rate during the first quarter. In 
sharp contrast, spending for nondurable goods had fallen at a 
0.3 percent annual rate in the previous fourth quarter. While 
food purchases rose at a 3.0 percent rate in the first quarter, 
the real action was in the nation's apparel stores, where 
spending increased at an 8.3 percent pace. According to the 
Salomon Brothers' Same Store Index, sales jumped 5.4 per 
cent in March from last year's level. Apparel sales, which 
have been stuck in the clothes hamper for nearly two years, 
were the big winners.
Consumer spending on services, including housing ser 
vices^ rose at a more moderate 2.6 percent annual rate in the 
first quarter, after growing at a 2.2 percent annual pace in the 
previous quarter.
Renewed consumer confidence may be fueling the 
nation's current shopping spree. The Conference Board's 
Index of Consumer Confidence jumped from 98.4 percent in 
March to 105.3 percent in April, the highest reading in six 
years. Confidence was snowed in during the cold January 
month, but with the spring thaw expectations rose from 90.7 
percent to 96.7 percent and consumers' current assessment 
of economic conditions climbed in April. In addition, per 
sonal income rose at a 5.1 percent average annual rate in cur 
rent dollars during the first quarter.
Consumer Debt
Still, the question remains whether consumers' pocket- 
books are strong enough. The Federal Reserve reported that 
consumer credit rose by $6.4 billion in March or at a 7.3 per 
cent annual rate. The increase followed a $12.2 billion 
increase in February, which was the largest increase since 
last May. Consumer installment debt totaled $1.046 billion 
in March, up 13 percent from a year earlier. In contrast, per 
sonal income rose 4.9 percent during the four-quarter period 
ending in March.
Motor Vehicle Sales 
(average annual rates)
Domestic Lt. Truck Sales
Import Auto Sale
Import Lt. Truck Sales
Increased consumer debt is surely one of the reasons for 
the large number of personal bankruptcy filings during the 
first four months of the year. According to MasterCard Inter 
national, total bankruptcy filings rose 27 percent during the 
first four months over last year's levels for the same time 
period. This was the largest increase since 1986. Personal 
bankruptcy accounts for approximately 90 to 95 percent of 
all bankruptcies.
INVESTMENT
Businesses, encouraged by recent downward trends in 
interest rates and pushed by global competition, dramati 
cally increased their plant and equipment expenditures in 
the first quarter of 1996. During the first quarter, business 
spending on producers' durable equipment grew at a robust 
13.2 percent. In contrast, during the last three quarters of 
1995, businesses' durable equipment expenditures failed to 
achieve even a 5 percent annual rate of growth. Business 
investment in brick and mortar rose at a healthy 9.6 percent 




Business purchases of information-processing equip 
ment, including computers, rose at a 27.3 percent annual 
rate in the quarter, nearly matching its remarkable fourth- 
quarter annual pace of 31.2 percent. According to 
Dataquest, the first quarter's personal computer shipments 
for both business and home use were 15 percent above last 
year's level. Business expenditures on industrial equipment 
grew at a 10.4 percent annual rate in the first quarter.
The quarter's spurt in business investment is as welcome 
as it was unexpected. During the last two quarters of 1995, 
some manufacturers idled at least a portion of their assem 
bly lines due to declining orders and swollen inventories. 
Industries' production grew only 1.6 percent during the 
twelve-month period ending in February 1996. Capacity uti 
lization rates of the nation's factories fell from 84.2 percent 
to 82.1 percent during the same period. In such an environ 
ment, there would appear to be little incentive for businesses 
to purchase new machinery to replace idled ones or to build 
new buildings to replace ones that are half empty.
Fortunately, lower interest rates effectively reduced the 
cost of capital equipment, while, at the same time, competi 
tive pressures to modernize and improve international mar 
ket increased demand.
Plant and Equipment Expenditures 
(seasonally adjusted)
•able equipment
>J94 Q 1 1996 Q 1
Low interest rates also provided a boost to the national 
housing industry. Residential investment grew at a 6.6 per 
cent annual pace in the first quarter. The first-quarter rate 
matched the fourth-quarter annualized rate of 6.4 percent.
Mortgage rates have started to rise recently, dampening 
housing sales, however. Sales of new single-family homes 
fell 7.6 percent in March, and the inventory of unsold homes 
rose 4.4 percent, the largest gain since 1980. After falling 
down to 7 percent in January, fixed rates on a thirty-year 
mortgage climbed to just over 8 percent. Still, the housing 
market may experience a small boost in the coming months 
if the threat of even higher rates pushes potential buyers into 
the market to avoid even higher rates later. Indeed, housing 
starts jumped up 5.9 percent in April after falling 5.2 per 
cent in March.
Nonresidential Investment Composition 
in Producer Variables
Info. proc. & rel. equip.
Transportation & rel. equip.
INTERNATIONAL TRADE
Economic indicators suggest that international trade 
could become a driving force in the coming months. The 
economies of several of our major trading partners, includ 
ing Japan, are climbing out of a long period of sluggish or 
negative growth. Furthermore, the relative value of the dol 
lar to the ^)ther foreign currencies is still historically com 
petitive, although it has increased in strength over the past 
several months.
U.S. Trade in Goods and Services 
(seasonally adjusted)
Annualized rate in billions of chained (992) dollars
Imports
Exports
Nevertheless, the nation's trade gap grew substantially in 
the first quarter of 1996. Exports grew at a slow 4.9 percent 
annual rate during the quarter, far below their previous quar 
ter pace of 11.0 percent. Meanwhile, imports grew at a 10.9 
percent annual rate, after inching along at a 1.3 percent 
annual pace in the fourth quarter.
Exported services, which represent 26.6 percent of the 
nation's total exports, grew at a 6.0 percent annual rate, 
while nonagricultural products, which make up 67.4 percent 
of the nation's exports, grew an anemic 1.9 percent. Finally, 
agricultural products, which account for the remaining 6.1 
percent of the nation's total exports, fell slightly during the 
first quarter.
The first-quarter imports were primarily in services and 
nonpetroleum products, which grew at a 13.4 percent and 
8.2 percent annual rates, respectively. Petroleum imports fell 
at a 3.4 percent annual rate in the first quarter.
According to a recent DRI forecast, real GDP growth 
among our major trading partners—Japan, United Kingdom, 
Germany, and Canada—should all be in the 1 to 3 percent 
range in the coming two years. The Japanese economy is 
finally pulling out of its slump. During the most recent 
twelve-month period where data are available, industrial out 
put in Japan grew 3.5 percent. Germany's industrial output
rose 1.5 percent during the same time period, and industrial 
output in the United States was up 1.6 percent.
International Industrial Production 
(seasonally adjusted)
Moreover, since the end of last year, the spread between 
long- and short-term interest rates has been widening in the 
United States, Japan, Germany, and the United Kingdom, 
suggesting that investors are betting that renewed economic 
activity in the near future will cause prices to rise. As of yet, 
however, most indicators point to low inflation.
Trade-Weighted Dollar
Trade weighted dollar
The dollar has been gaining lost ground against other 
major currencies during the past several months. While a 
strong dollar negatively affects the price of our goods and 
services in foreign markets, it will probably not offset the 
positive impact on our exports in a growing international 
marketplace. It is better to be selling goods in an active mar 
ket, even at a slight price disadvantage, than in a market 
with few customers.
MICHIGAN ECONOMY
Total employment grew 0.3 percent in the state during the 
first quarter of 1996. Employment growth in the state's ser 
vice-producing sector offset declines in its goods-producing 
and government sectors. The state's unemployment rate 
stood at 4.9 percent during the quarter. Statewide indicators 
suggest little improvement in the state's employment condi 
tions in the coming months.
Economic activity in the Great Lakes region rebounded in 
March and April, according to the Federal Reserve Bank of 
Chicago. Housing construction and the sales of existing 
houses are above last year's levels, although recent increases 
in interest rates may slow future activity. The bank also found 
manufacturers in the multistate region expanding at a mod 
erate pace. Finally, the Chicago Fed reported that surveyed
Percent Change in Total Employment 
February 1995 to February 1996
Each figure represents an employment addition of 20,000 workers
Michigan's total employment grew 1.7 percent during the 
twelve-month period ending in February, ranking it third 
among the five Great Lakes states. Employment increased by 
over 2 percent in Illinois and Ohio during the same time 
period. However, employment in Michigan's manufacturing 
sector fell 1.1 percent during the same time period.
During the first quarter of 1996, manufacturing employ 
ment in the state fell 0.6 percent. Employment declines were 
recorded in both the state's durable and nondurable goods- 
producing sectors.








Manufacturing employment 972,700 956,800 1.7 
Average weekly hours 41.4 41.9 -1.2 
Average hourly earnings $12.85 $12.47 3.0
INDIANA
Manufacturing employment 676,800 681,100 -0.6 
Average weekly hours 41.7 42.5 -1.9 
Average hourly earnings $15.71 $13.67 14.9
MICHIGAN
Manufacturing employment 966,600 977,800 -1.1 
Average weekly hours 43.2 44.9 -3.8 
Average hourly earnings $16.39 $16.24 0.9
OHIO
Manufacturing employment 1,090,900 1,091,600 -0.1 
Average weekly hours 43.1 43.8 -1.6 
Average hourly earnings $14.48 $14.45 0.2
WISCONSIN
Manufacturing employment 593,200 592,100 0.2 
Average weekly hours 41.6 42.4 -1.9 
Average hourly earnings $12.99 $12.72 2.1
UNITED STATES 
Manufacturing
employment (000) 18,150 18,394 -1.3 
Average weekly hours 41.2 41.7 -1.2 
Average hourly earnings $12.56 $12.24 2.6
bankers experienced "stronger-than-expected" loan demand 
especially from mid- and small-sized businesses during the 
first quarter.
In contrast to last year, auto makers are finding that their 
sales expectations for the year are being surpassed by actual 
sales. The Big Three auto companies are boosting their sched 
uled second-quarter U.S. and Canadian car and truck produc-
tion to 3.24 million units, which is 3.3 percent more than they 
were scheduled to build during the quarter as of a month ago, 
and is 4.3 percent above last year's level.
Unemployment Rates Relative to the Nation
Percent 
160
Light-vehicle sales rose at a 15.2 million unit pace in the 
first quarter, up from a 14.9 million unit rate recorded in the 
fourth quarter. Nevertheless, Ford and General Motors 
reported severe drops in earnings for the first quarter and have 
lost market share during the past twelve months. Ford's quar 
terly earnings plunged by 58 percent, due to high new vehicle 
launch costs, lower production levels, and higher marketing 
expenses. Moreover, during the twelve months ending in 
April, Ford's market share fell from 26.9 percent to 25.7 per 
cent. General Motors' earnings dropped 52 percent, due in 
part to the recent seventeen-day strike that cost the company 
an estimated $900 million. More disturbing, a recent report 
calculated that it takes General Motors approximately 30
Michigan Motor Vehicle Production 
(monthly)
hours to build a vehicle, compared to 27.2 hours and 25 hours 
for Chrysler and Ford, respectively.
Chrysler, on the other hand, earned $1.1 billion in the first 
quarter, which was sharply up from its $496 million in earn 
ings recorded in the first quarter of 1995. Chrysler has also 
increased its market share from 14.8 percent to 16.6 percent 
during the year ending in April.
Percentage Change in Retail Sales 
from 12 Months Ago
East North Central Michigan Detroit-Ann Arbor CMSA
Employment in the state's private service-producing sec 
tor rose 0.9 percent in the first quarter of 1996, with only the 
state's financial sector reporting employment reductions. 
Finally, government employment fell 0.2 percent during the 
quarter.
The state's unemployment rate rose to 4.9 percent in the 
first quarter, as sluggish employment growth could not keep 
pace with its expanding workforce. Despite the modest 
increase, the state's unemployment rate remained below that 
of the nation. Among the state's nine metropolitan areas, only 
two suffered an unemployment rate above the national rate 
during the quarter.
The state's Index of Leading Indicators fell 1.8 percent in 
the first quarter, suggesting that employment conditions in its 
goods-producing sector may not improve during the coming 
months. Average weekly hours of production workers fell by 
3.6 percent during the quarter and new claims for unemploy 
ment insurance rose 8.2 percent. On the positive side, the 
number of new dwelling units put under contract rose 6.6 per 
cent, and during the four-quarter period ending in March, the 
Detroit Index of Help-Wanted Advertising climbed 41.7 per 
cent.
WEST MICHIGAN ECONOMY
Total employment rose 0.3 percent during the first quar 
ter of 1996 in the three metropolitan areas of West Michi 
gan. Moderate job gains in the region's private service- 
producing and government sectors offset employment 
declines in its goods-producing industries. The region's 
unemployment rate remained unchanged at 4.1 percent in 
the quarter. We forecast employment to grow another 0.3 
percent in the second and third quarters.
Employment in the region's goods-producing industries 
fell 0.2 percent in the quarter, despite a healthy 0.9 percent 
gain in construction employment. The seventeen-day strike 
at the General Motors Dayton plant in March caused short- 
term layoffs across West Michigan. Temporary layoffs 
occurred at Manchester Plastics in the Benton Harbor MS A, 
at Prince in Holland, at the General Motors Delphi Interior 
and Lighting Systems and Metal Fabrications plants in 
Grand Rapids, and at the GM fabrication plant in Kalama- 
zoo, to name only a few of the region's impacted suppliers. 
In all, over 5,000 workers in the region were laid off for at 
least a day or two because of the strike.
Employment in the area's private service-producing sec 
tor rose 0.6 percent during the first quarter, with employ 
ment gains reported across all major sectors. Over 1,000 
jobs were created in the region's large service sector and 
another 400 jobs were generated in wholesale trade. Gov 
ernment employment rose by 0.6 percent, as well.
Michigan Metropolitan Areas
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The quarter's modest employment gains were enough to 
keep the region's unemployment rate at 4.1 percent, well 
below the national rate.
Several major plant expansions and openings were 
announced during the first quarter in the more rural areas of 
West Michigan. Asama Coldwater Manufacturing and 
Gokoh announced plans to build two manufacturing plants 
in Coldwater (Branch County) that will employ up to 250 
workers when in full operation. Meanwhile, in Ludington 
(Mason County), Haworth is hiring 100 more workers in 
addition to the 60 currently working there.
Economic indicators suggest that employment conditions 
will remain unchanged in the coming months in the metro 
politan areas of West Michigan. The region's composite 
Index of Help-Wanted Advertising fell a minor 1.2 percent, 
while its Index of Leading Indicators dropped a modest 1.9 
percent. Average weekly hours of production workers fell 
during the quarter, while the number of initial claims for 
unemployment insurance jumped up 11.3 percent.
Our short-term employment forecast is in agreement 
with the latest reading of the area's economic indicators. 
Total employment is expected to increase just 0.3 percent in 
the second quarter and in the following third quarter. 
Employment in the region's goods-producing sector is fore 
casted to be flat, while employment in the service-producing 
sector is expected to increase by 0.6 percent.
Major Economic Developments
Battle Creek Area
Of the 745 positions to be eliminated by the Kellogg Company, 
only 180 will be the result of layoffs.
Battle Creek Health System plans to spend $73 million over the 
next three years to consolidate all hospital services at its central city 
Leila site.
Benton Harbor Area
Packard Bell, which recently purchased ZDS, announced that it is 
closing the area's ZDS facility and laying off its 570 workers. The 
announcement came just two days before the Air Force awarded ZDS a 
$1 billion federal contract to build 300,000 computers.
Allied Signal Braking Systems sold its large Lincoln Township 
plant, which employs 1,200 workers, to Germany-based Robert Bosch 
Corporation. The consequence of the sale to the area's workers, if any, 
is currently unknown.
American Electric Power Company announced that it is relocating 
200 workers from Columbus, Ohio to a facility in Buchanan.
Grand Rapids Area
Auto Style Plastics announced that it will close this summer, elimi 
nating 700 jobs.
Shape Corporation announced that it will expand its Grand Haven 
steel fabrication facility and hire 400 new workers over the next three to 
four years.
Eagle-Ottawa, Grand Haven's largest manufacturer, has eliminated 
120 jobs due to stiff competition from other leather tanneries.
In Kent County, APV Baker announced that it is eliminating half of 
its area workforce, 110 workers, and moving its food processing equip 
ment to North Carolina and Great Britain.
Steelcase is asking 165 of its production workers to take temporary 
layoffs due to a normal seasonal slowdown in sales.
Kalamazoo Area
ConAgra announced that, as part of its corporatewide restructuring 
plan, it will close the area's Swift-Eckrich plant and lay off its 380 
workers.
The U.S. Postal Service announced that it will locate a remote 
encoding center in Kalamazoo that will employ 400 workers. Most of 
the positions will be part time.
Workers at CMC Kalamazoo (Checker Motors) and EPIC (James 
River) ratified multiyear contracts.
In Van Buren County, the Decatur Fruit Company, a fruit storage 
and packaging operation, closed, eliminating 75 full-time and 50 part- 
time positions.
Karl Schmidt Unisia Incorporated announced that it is closing all 
operations in South Haven by 1997, eliminating the facility's remaining 
150 workers.
Muskegon Area
AgrEvo USA announced plans to invest $30 million in its facility, 
which will allow the retention of its current 47 workers and add another 
20 workers.
Foundry Machine Casting Division of Burgess-Norton Manufactur 
ing announced a $6 million expansion that will help retain 180 jobs and 
create 25 new positions.
West Michigan Employment Forecasts
First-quarter performance







































































NOTE: Individual areas may not sum to total due to rounding in the seasonal adjustment procedure.
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Michigan Statistics













Total employment 4,290,040 4,277,420
Goods-producing 1,124,060 1,132,640 
Construction & mining 162,490 164,830 
Manufacturing 961,580 967,810 
Durable goods 716,890 722,240 
Nondurable goods 244,690 245,570
Private service-producing 2,530,710 2,508,470 
Transportation & pub. utilities 169,480 167,040 
Wholesale trade 213,340 211,190 
Retail trade 808,400 802,010 




Number unemployed 235,310 220,830
Unemployment rate 4.9 4.7
State indexes
Help-Wanted ads:
Detroit 265 N/A 
West Michigan (3 MS As) 169 171
Leading indicators 107 109 
Local components:
Average weekly hours 42.4 44.0 
UI initial claims 16,723 15,458 































































SOURCE: W.E. Upjohn Institute for Employment Research. Based on dwelling data from F. 
Detroit help-wanted index from The Conference Board, and employment data from MESC. 
NOTE: Categories may not sum to total due to rounding. 
a. Seasonally adjusted annual rates.
W. Dodge Division, McGraw Hill Information Systems Company, 
National components of the leading indicators in Table A-3.
Michigan 
Industry Employment Change, First Quarter - First Quarter
(unadjusted for seasonal variations)
Industry
Goods-producing







Food & kindred products
Apparel



























































Auto dealers & serv. stations
Apparel & accessory stores
Home furn. & equip, stores


























































West Michigan (3 MSAs) Statistics 










Transportation & pub. utilities
Wholesale trade
Retail trade
































































































































Forecast 1996a Forecast 1996a
Second Percent Third Percent 
quarter change quarter change
798,540 0.3 801,220 0.3
254,040 0.0 253,900 0.0
449,790 0.6 452,630 0.6
94,710 0.1 94,690 0.0
SOURCE: W.E. Upjohn Institute for Employment Research. Based on dwelling data from F.W. Dodge Division, McGraw Hill Information Systems Company, 
ad count from the five major daily newspapers, and employment data from MESC. National components of the leading indicators in Table A-3. 
NOTE: Categories may not sum to total due to rounding. 
a. Percent change from the preceding quarter, 
b. Seasonally adjusted annual rates.
West Michigan 
Industry Employment Change, First Quarter - First Quarter











































































*Published data for Kalamazoo-Battle Creek MSA not available.
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BENTON HARBOR MSA
Total employment in the Benton Harbor MSA fell 0.1 per 
cent during the first quarter of 1996. Employment in the 
area's service-producing industries remained unchanged in 
the quarter, as employment in the goods-producing sector 
fell 0.9 percent. The area's unemployment rate rose to 5.4 
percent during the quarter. Area employment is expected to 
grow a modest 0.2 percent in the second quarter.
Employment in the area's manufacturing sector fell 1.3 
percent in the first quarter, erasing a robust 2.9 percent 
employment gain in construction. Employment reductions 
were reported by both nondurable and durable goods produc 
ers. During the four-quarter period ending in March, manu 
facturing employment declined 0.3 percent, and job cuts 
occurred across nearly all of the area's major manufacturing 
industries. Only in primary metals and plastics did employ 
ment levels remain constant during the period.
Deeper employment cuts in manufacturing are to be 
expected in the near future due to Packard Bell's announce 
ment that it is moving all of its recently purchased ZDS oper 
ations to Sacramento, California in July. The move will 
eliminate 570 jobs. The announcement came just two days 
before the Air Force awarded ZDS a $1 billion federal con 
tract to build 300,000 computers. The computers will now be 
built in Sacramento.
Another, even larger, area employer changed hands in the 
first quarter. Allied Signal Braking Systems sold its large 
Lincoln Township plant, which employs 1,200 workers, to 
Germany-based Robert Bosch Corporation. The plant, which 
makes hydraulic brake components, was part of a $ 1.5 billion 






Total Goods-producing Private Government 
service-producing
consequence of the sale to the area's workers was unknown at 
the time of this writing.
Employment in the area's private service-producing sec 
tor was flat in the first quarter, as employment gains in the 
trade sectors were completely offset by employment reduc 
tions in transportation and public utilities and in the financial 
sectors. However, the area's public utilities sector will be 
expanding shortly, as American Electric Power Company is 
relocating 200 workers from Columbus, Ohio to a facility in 
Buchanan (Berrien County). Government employment 
jumped 1.7 percent in the first quarter.
The minor decline in area total employment during the 
first quarter was enough to push up the area's unemployment 
from 5.1 percent to 5.4 percent.
The area's short-term indicators suggest the employment 
situation will remain sluggish in the second quarter. The 
Index of Leading Indicators for the area was off 0.9 percent, 
suggesting that employment conditions in the goods-produc 
ing sector will improve little in the coming months. The 
area's Help-Wan ted Advertising Index inched up 0.7 percent, 
indicating a possible slight improvement in the employment 
situation in the service-producing sector.
Our short-term forecast is in agreement with the general 
direction offered by the area's indicators. Employment in the 
area's goods-producing sctor is forecasted to fall 0.6 percent 
in the second quarter and by an even larger 1.0 percent in the 
third quarter as Packard Bell padlocks its ZDS facility in 
July. On the other hand, our forecast calls for more robust 
employment growth in the area's service-producing sector.
Benton Harbor MSA 
Economic Indexes
50
1990 Ql 1991 Q I 1992 Qi 1993 Q I 1994 Q I 1995 Ql 1996 Q I
Percent Change (Annualized Rate) 
1995:Q4to 1996:Q1
Percent Change, 
1995: Q1 to 1996: Q1
Leading Indicators Help-wanted Ads
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Benton Harbor MSA 
(adjusted for seasonal variations)









Transportation & pub. utilities
Wholesale trade
Retail trade



































































































































Forecast 1996b Forecast 1996b
Second Percent Third Percent 
quarter change quarter change
71,130 0.2 70,750 -0.5
23,120 -0.6 22,750 -1.0
39,090 0.9 39,110 0.0
8,920 -0.3 8,880 -0.4
3,440 0.9 3,460 0.6
SOURCE: W.E. Upjohn Institute for Employment Research. Based on dwelling data from F.W. Dodge Division, McGraw Hill Information Systems Com 
pany, ad count from Herald Palladium, and employment data from MESC. National components of the leading indicators in Table A-3. 
NOTE: Categories may not sum to total due to rounding. 
a. Millions of dollars.
b. Percent change from the preceding 
c. Seasonally adjusted annual rates.
quarter.
Industry Employment Change
First Quarter - First Quarter













































































sectors. Finally, government employment was also up during 
the first quarter, climbing 1.0 percent.
Economic indicators for the area were mixed in the first 
quarter. The Index of Help-Wanted Advertising rose 5.3 per 
cent, suggesting further employment gains in the service- 
producing sector. On the other hand, the Index of Leading 
Indicators fell 2.8 percent, indicating that employment con 
ditions in the area's goods-producing sector will hold steady 
at best. All three of the local components deteriorated during 
the quarter.
Our area forecast calls for employment to increase by 0.4 
percent in the second and third quarters. Employment in the 
goods-producing sector is forecasted to inch up 0.2 percent 
in the second quarter but then remain unchanged in the third 
quarter. The rate of growth is expected to be quicker in the 
area's service-producing sector. During the current second 
quarter, we forecast employment to increase 0.6 percent and 
a further 0.7 percent in the third quarter.
According to the U.S. Census Bureau, population in the 
four-county Grand Rapids area grew 6.4 percent from 1990 
to 1995 and now stands just short of 1 million. Ottawa 
County experienced the greatest population growth, increas 
ing 12.0 percent. Kent County's population rose by 4.9 per 
cent in the five years. Population in Allegan County rose 7.9 
percent, as individuals from both Grand Rapids and Kalam- 
azoo Counties continue to move into the county to enjoy a 
more rural lifestyle. Finally, population in Muskegon 
increased 3.4 percent.
Grand Rapids-Muskegon-Holland MSA 
Economic Indexes
Total employment in the four-county Grand Rapids- 
Muskegon-Holland MSA rose a healthy 0.6 percent in the 
first quarter due to across-the-board employment gains in 
the area's service-producing sector. The quarter's employ 
ment gains can take credit for the unemployment rate inch 
ing down to 3.9 percent. We forecast that the area's 
employment will continue to expand, but at a slower pace in 
the coming two quarters.
Employment in the area's goods-producing sector rose a 
slight 0.1 percent in the first quarter. Job gains in construction 
and durable goods were nearly erased by a 0.6 percent drop 
in nondurable goods employment, which was heavily con 
centrated in the struggling apparel industry. Employment in 
the area's apparel industry has plunged 17 percent during the 
past four quarters, due in large part to major layoffs at H.H. 
Cutler. Employment gains were reported across all other 
major manufacturing sectors during the past four quarters.
Shape Corporation selected Grand Haven, which lies right 
on the border of the Grand Rapids and Muskegon areas, over 
an Ohio location for expanding its custom rollform steel 
product capacities. The $12.5 million facility will employ up 
to 400 jobs over the next three to four years. However, Eagle- 
Ottawa, Grand Haven's largest manufacturer, has eliminated 
120 jobs due to stiff competition from other leather tanneries. 
Last year the company posted record employment levels in 
Grand Haven.
Employment in the area's service-producing sector rose 





1990 Q I 1994 Q 1
Leading Indicator Help-wanted Ads
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Grand Rapids-Muskegon-Holland MSA 










Transportation & pub. utilities
Wholesale trade
Retail trade





































































































































Forecast 1996b Forecast 1996b
Second Percent Third Percent
quarter change quarter change
522,360 0.4 524,360 0.4
174,140 0.2 174,170 0.0
296,090 0.6 298,060 0.7
52,130 0.1 52,130 0.0
25,170 1.4 25,510 1.4
SOURCE: W.E. Upjohn Institute for Employment Research. Based on dwelling data from F.W. Dodge Division, McGraw Hill Information Systems Company,
ad count from Grand Rapids Press and Muskegon Chronicle, and employment data from MESC. National components of the leading indicators in Table A-3.
NOTE: Categories may not sum to total due to rounding.
a. Millions of dollars.
b. Percent change from the preceding quarter.
c. Seasonally adjusted annual rates.
Industry Employment Change
First Quarter - First Quarter








Food & kindred products


















































Auto dealers & service


























































Employment in the Grand Rapids area (Kent and Ottawa 
Counties) grew an estimated 0.7 percent in the first quarter 
of 1996. The estimated employment gains kept the area's 
unemployment rate steady at 3.6 percent. Although local 
economic indicators are mixed, we forecast further employ 
ment gains in the two-county area in the coming two quar 
ters.
Employment in the area's goods-producing sector is esti 
mated to have risen by 0.5 percent in the first quarter. How 
ever, recent layoff announcements suggest that employment 
growth in the area's manufacturing sector may slow in the 
coming months. In addition, Auto Style Plastics, an auto 
parts supplier, filed for bankruptcy and plans to lay off 700 
workers this summer. The company was a victim of chang 
ing technology. The company uses a process called Reaction 
Injection Molding (RIM), which was acclaimed as a highly 
innovative technique in 1989. Unfortunately, its RIM pro 
duced parts could not compete with lower-cost and recycla 
ble plastic components manufactured by injection molding.
APV Baker announced that it is eliminating half of its 
area workforce, 110 workers, as it moves its food process 
ing equipment to North Carolina and Great Britain. The 
company reported that falling demand for its high speed 
machines, which are used to process and bake breads, bis 
cuits, cookies, crackers, and snack products, is forcing it to 
consolidate its operating at the other two locations. In addi 
tion, Steelcase is asking 165 of its production workers to 
take temporary layoffs due to a normal seasonal slowdown 
in sales.
Employment in the area's service-producing sector rose 
an estimated 0.9 percent in the first quarter, while govern 
ment employment increased by 0.3 percent.
The area's economic indicators were mixed in the first 
quarter, but they do suggest that the job growth may slow in 
the coming months. The Help-Wanted Index was up 7.3 per 
cent in the first quarter, indicating that further employment 
gains are possible in the area's service-producing sector. 
However, the number of new unemployment insurance 
claims increased by 11.8 percent; the area's Purchasing 
Management Index was flat; and the number of new dwell 
ing units put under contract fell by 5.4 percent. All are 
pointing to weaker conditions in the area's goods-producing 
sector.
Our short-term forecast calls for employment in the 
area's service-producing sector to grow by 0.6 percent in the 
second quarter and by a further 0.7 percent in the third quar 
ter. However, job gains in the area's goods-producing sector 
are expected to be much more modest. We forecast that 
employment in the goods-producing sector will be stagnant 


























































































NOTE: Figures are seasonally adjusted. *Index = (percent survey reporting improvement) + 0.5 (percent survey 






























Employment in the Muskegon area grew an estimated 0.3 
percent in the first quarter of 1996. The small gain in 
employment was enough to push the area's unemployment 
rate down to 6.0 percent, however. Although the economic 
indicators point to sluggish employment conditions, we are 
forecasting area employment to grow 0.5 percent in the sec 
ond quarter.
We estimate that employment in the area's goods-pro 
ducing sector inched up a scant 0.1 percent in the first quar 
ter. However, the latest reports from area manufacturers 
have been positive. For example, AgrEvo USA will manu 
facture a new weed control product at its Muskegon plant. 
The $30 million investment should allow the company to 
retain its current 47 workers and add another 20 workers. In 
addition, Foundry Machine Casting Division of Burgess- 
Norton Manufacturing announced a $6 million expansion 
that will help retain 180 jobs and create 25 new positions. 
The expansion was made possible in part by the local UAW 
agreeing to a six-year contract that calls for a new team- 
building program. Without the union agreement, the com 
pany was set to move the operations to Illinois. The plant 
makes machine castings, machine keys, and valve guides. 
Unfortunately, workers and management at CWC Casting 
Division of Textron could not reach agreement, resulting in 
a strike by the company's 200 production workers.
Employment in the area's service-producing sector rose 
an estimated 0.6 percent in the first quarter, while govern 
ment employment fell 0.2 percent.
Although we estimate that total employment, by place of 
work, grew only 0.3 percent in the first quarter, the area's 
unemployment rate dropped a full half percent, from 6.5 
percent down to 6.0 percent. Since the unemployment rate is 
based on household data, the quarter's sharp decline sug 
gests that some area residents were successful in obtaining 
jobs outside the county, perhaps in Ottawa or Newaygo 
Counties.
All of the area's economic indicators were negative in the 
first quarter. The Index of Help-Wanted Advertising fell 8.3 
percent, suggesting that employment conditions in the 
area's service-producing sector may worsen. In addition, the 
number of new claims for unemployment insurance rose 4.1 
percent, and the number of new dwelling units put under 
construction fell 3.6 percent.
Despite these disappointing statistics and indicators, we 
forecast employment in the area to continue to expand in the 
coming months. Our forecast calls for employment to 
increase by 0.5 percent in the second quarter, powered by a 
0.8 percent gain in the area's service-producing sector. 
Employment in the area's goods-producing sector is fore 
















































































































NOTE: Figures are seasonally adjusted. a.Millions of dollars, b. Percent change from preceding quarter, c. Seasonally adjusted annual rates.
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KALAMAZOO-BATTLE CREEK MSA
Total employment fell a slight 0.1 percent during the first 
quarter of 1996 in the Kalamazoo-Battle Creek MSA. Never 
theless, the area's unemployment rate remained at 4.3 per 
cent, well below the national and state rates. Sluggish 
employment conditions, especially in the area's goods-pro 
ducing sector, are expected to continue in the three-county 
area during the second quarter.
Employment in the area's goods-producing sector fell 0.6 
percent in the first quarter due to employment cutbacks in 
the manufacturing sector. Construction employment was up 
0.3 percent in the quarter. During the four quarters ending in 
March, employment declined in all of the area's major man 
ufacturing sectors except transportation equipment and plas 
tics. Fabricated metals, industrial machinery, and food 
production lost at least 200 jobs each during the four quar 
ters. In all, the area lost over 700 manufacturing jobs.
Plant closure announcements hit Van Buren County par 
ticularly hard during the first quarter. The closure of Decatur 
Fruit Company, a fruit storage and packaging operation, 
eliminated 125 positions, of which 60 percent were full time. 
In addition, Karl Schmidt Unisia announced that it is closing 
all its operations in South Haven by 1997, laying off the 
facility's remaining 150 workers. The company's announce 
ment was based on an economic feasibility study that 
showed that the plant's foundry would not stand alone eco 
nomically.
Employment in the area's private service-producing sec 




employment gains in the area's retail and service sectors 
were sufficient to counter employment declines in wholesale 
trade and transportation and public utilities. Finally, employ 
ment in the area's large government sector fell a scant 0.1 
percent. During the past four quarters, employment reduc 
tions were reported across all levels of government in the 
area.
Despite the quarter's sluggish employment growth, its 
unemployment rate stayed at 4.3 percent.
The short-term indicators for the area suggest stagnant, if 
not deteriorating, employment conditions in the coming 
months. The Index of Help-Wanted Advertising plunged 
10.7 percent in the first quarter, while the Index of Leading 
Indicators was off 1.9 percent. Local components of the 
Index were mixed. Average weekly hours of production 
workers were down 2.1 percent, and the number of new 
unemployment insurance claims jumped 11.8 percent. On 
the positive side, the number of new dwelling units put under 
contract climbed 15.9 percent.
We forecast that employment will inch up only 0.1 per 
cent in the current second quarter, due to an expected 0.6 
percent decline in the area's struggling goods-producing 
sector. Our forecast calls for employment in the service-pro 
ducing sector to increase 0.5 percent. Government employ 
ment is expected to be flat during the second quarter. In the 
third quarter, area employment is expected to rebound some 
what and to grow 0.5 percent.
Kalamazoo-Battle Creek MSA 
Economic Indexes
Percent Change (Annualized Rate) 
1995: Q4 to 1996: Ql
Percent Change 
1995: Ql to 1996: Ql
Leading Indicator Help-wanted Ads
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Kalamazoo-Battle Creek MSA 





Total employment 204,850 205,090
Goods-producing 57,140 57,480
Construction & mining 7,420 7,400
Manufacturing 49,720 50,080
Durable goods 22,500 22,620
Nondurable goods 27,220 27,460
Private service-producing 114,050 113,930
Transportation & pub. utilities 6,660 6,670
Wholesale trade 6,560 6,570
Retail trade 38,380 38,350
Finance, ins. & real estate 10,790 10,790
Services 51,660 51,540
Government 33,660 33,680
Personal Income" 9,750 9,630
Unemployment
Number unemployed 9,630 9,510
Unemployment rate 4.3 4.3
Local indexes
Help-Wanted ads 150 168
Leading indicators 102 104
Local components:
Average weekly hours 41.9 42.8
UI initial claims 720 644










































































Forecast 1996b Forecast 1996b
Second Percent Third Percent
quarter change quarter change
205,050 0.1 206,120 0.5
56,780 -0.6 56,980 0.3
114,610 0.5 115,460 0.7
33.660 0.0 33,680 0.0
9,860 1.1 9,990 1.3
y data from F.W. Dodge Division, McGraw Hill Information Systems Company,
ad count from Kalamazoo Gazette and Battle Creek Enquirer, and employment data from MESC. National components of the leading indicators in Table A-3.
NOTE: Categories may not sum to total due to founding.
a. Millions of dollars.
b. Percent change from preceding quarter.
c. Seasonally adjusted annual rates.
Industry Employment Change
First Quarter - First Quarter







Food & kindred products
Paper & allied products
Printing & publishing








































Auto dealers & service















































Total employment increased an estimated 1.0 percent in 
Kalamazoo County during the first quarter of 1996. Employ 
ment gains occurred across all of the major sectors of the 
county's economy. The area's healthy employment growth 
kept its unemployment rate at an extremely low 3.3 percent. 
We forecast employment to grow by a more moderate 0.4 per 
cent during the year's second quarter.
Employment in the area's goods-producing sector rose 
an estimated 0.9 percent in the first quarter. The quarter also 
marked the ratification of two long-term labor agreements at 
facilities. Workers at CMC Kalamazoo (Checker Motors) 
overwhelmingly approved a three-year contract. At the 
EPIC plant, which is a part of the James River Corporation, 
workers represented by the United Paperworkers Interna 
tional Union agreed to a five-year contract.
The long-term forecast for the area soured, however, as 
ConAgra announced that it is closing its Swift-Eckrich 
facility by the spring of 1997, laying off all of the plant's 
380 workers. The closure of the 70-year-old plant is part of 
a corporatewide restructuring that will result in the elimina 
tion of 6,500 workers and the closing of 29 facilities by 
spring of next year. Moreover, Pharmacia & Upjohn 
announced it is moving the manufacturing of all its dry 
products, such as pain reliever tablets and powders, to 
Puerto Rico. The result will be a loss of over 100 area jobs 
in the next four years.
Employment in the area's service-producing sector rose 
an estimated 1.2 percent in the first quarter, and government 
employment grew 0.3 percent. Continued employment 
growth is expected for the area's government sector, as the 
U.S. Postal Service announced that it will locate a remote 
encoding center in Kalamazoo that will employ 400 work 
ers, mostly part-timers. The facility is tentatively planned to 
open in July.
The unemployment rate for the area stayed at 3.3 percent 
in the first quarter. However, short-term economic indicators 
point to more modest employment gains in the coming 
months. The area's Index of Help-Wanted Advertising 
plunged 11.1 percent during the quarter, suggesting that 
employment growth in the service-producing sector will 
slow in the coming months. The number of new claims for 
unemployment insurance rose 15.2 percent. On the other 
hand, the number of new dwelling units put under contract 
climbed 20.5 percent in the first quarter.
We are forecasting total employment to increase 0.4 per 
cent in the second quarter. Employment in the area's goods- 
producing sector is expected to be off 0.1 percent; however, 
employment in the service-producing sector is forecasted to 
increase 0.6 percent. Government employment is forecasted 
to grow just 0.3 percent in the second quarter, despite the 




















































































NOTE: Figures are seasonally adjusted. *Index = (percent survey reporting increase in new orders) + 0.5 (percent survey reporting no change). 













Total employment remained unchanged in Calhoun 
County during the first quarter of 1996. Estimated employ 
ment gains in the area's private service-producing sector 
were erased by an estimated 1.9 percent decrease in govern 
ment employment. Despite sluggish employment conditions, 
the area's unemployment rate remained at 5.0percent in the 
first quarter. Employment is expected to fall 0.2 percent in 
the second quarter, due to expected employment declines in 
the area's goods-producing sector.
Employment in the area's goods-producing sector inched 
up just 0.1 percent in the first quarter. For the second time, 
the Kellogg Company offered area workers facing layoffs 
the option to transfer to its existing plants in Omaha and 
Lancaster, Pennsylvania, but there have been few takers. Of 
the 745 jobs to be cut at the cereal maker's local facility, 
only 180 positions will be eliminated through layoffs. 
According to company officials, the first round of layoffs, 
which was scheduled to be released in April, has been 
delayed until early June. At Ralston Foods, one of the area's 
two other large cereal producers, employment conditions 
are also stagnant, with many plant's low-seniority workers 
on long-term layoffs.
Employment at the county's service-producing sector 
was up 0.5 percent, while government lost an estimated 1.9
percent of its workforce, including previously announced 
employment reductions at the Federal Center.
Battle Creek Health System announced its plans to invest 
$73 million during the next three years at its current Leila 
site. Once completed, the hospital will close its community 
site and shrink from having two facilities with 410 beds, to 
only one facility with 180 beds.
Despite the area's lackluster employment conditions, its 
unemployment rate remained unchanged at 5.0 percent, 
which is below both the national rate and the county's job 
less rate of a year ago.
The area's short-term indicators deteriorated in the first 
quarter. The Index of Help-Wanted Advertising dropped 6.8 
percent, indicating that employment conditions in the area's 
service sector may slip in the coming months. The number 
of new claims for unemployment insurance was up by 7.0 
percent, while the number of new dwelling units put under 
contract was off 1.8 percent.
We forecast employment to slip 0.2 percent in the second 
quarter due to a 1.0 percent drop in the area's goods-produc 
ing and government sectors. Employment growth will return 
in the third quarter, however, with total employment 






















































































































Index of Help-Wanted Advertising (1991=100)
Annual averages (Selected years)











































































































SOURCE: West Michigan indexes based on ad counts from the Battle Creek Enquirer, Herald Palladium, Grand Rapids Press, Kalamazoo Gazette, and 
Muskegon Chronicle', United States and Detroit indexes derived from (1987=100) and (1967=100), respectively, series of The Conference Board.
Table A-2
Selected Labor Market Indicators 
(not adjusted for seasonal variations)

























































































SOURCE: U.S. Department of Labor and the Michigan Employment Security Commission (most recent benchmark).
a. Preliminary. Earnings include overtime and part-time wages.
b. Seasonally adjusted rate for U.S. was 5.8 percent in January 1996 and 5.6 percent in March 1996. Seasonally adjusted rate for Michigan was 5.0 percent in
January 1996 and 4.8 percent in March 1996.
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Table A-3
Components of the Index of Leading Indicators 
(1991 = 100)
Annual averages (Selected years)












































































Average Weekly Hours of Production Workers
Annual averages (Selected years)























































































2. Initial Claims for Unemployment Insurance (Average per week)
Annual averages (Selected years)






















































































Annual averages (Selected years)









































































4. National Association of Purchasing Management Survey (Selected components indexed)8
Annual averages (Selected years)
Bfifi*"' ;: ' ' " Component . TO
New orders 
Change in inventories 
Vendor performance 



























































SOURCE: National index from U.S. Department of Commerce, all others from the W. E. Upjohn Institute. Average weekly hours and initial claims based on 
information from Michigan Employment Security Commission; number of housing units put under contract, F.W. Dodge Division, McGraw Hill Information 
Systems Company; survey data from the National Association of Purchasing Management. Seasonal adjustments by the Institute.
a. Survey results shown here are based on percent reporting conditions favorable to economic growth minus percent reporting conditions unfavorable to eco 
nomic growth plus 100.
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Table A-4
Employment Data for West Michigan MSAs and Michigan 
(thousands of jobs - by place of work)
Total Employment11
























































































































































































































































Annual averages (Selected years)




























































































































Annual averages (Selected years)


























































































































SOURCE: Employment levels from 1984 to 1993 are from the Michigan Employment Security Commission and the Bureau of Economic Analysis. Employment
levels for 1993 to present are calculated by the W.E. Upjohn Institute. Seasonal adjustments by the Institute.
NOTE: Annual Employment Statistics are adjusted to reflect MESC's final average annual employment figures. Quarterly estimates are subject to change due to
the addition of current quarter employment estimates.
a. Components may not add to totals because of rounding.
b. Manufacturing and construction and mining.
c. Transportation and public utilities, wholesale trade, retail trade, finance, insurance and real estate, and services.
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Table A-5
Personal Income and Earnings by Industry 
($000 current dollars)
Area









Battle Creek Area 
(Calhoun County)
Income distribution



















































































































































































































































































































SOURCE: Bureau of Economic Analysis, 1989 to 1993; W. E. 
a. Per capita income is in actual dollars.




Consumer Price Index (CPI), U.S. City Average (1982-84=100)
Annual
Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec.








































































































































































































































































































SOURCE: Bureau of Labor Statistics, U.S. Department of Labor.
NOTE: Monthly data are shown above unadjusted for seasonal variations. Unadjusted CPI data are used extensively for escalation purposes. Although the CPI
is often called the "Cost-of-Living Index," it measures only price change, which is just one of several important factors affecting living costs. All CPI series
are linked historically to the original CPI Index for Urban Wage Earners and Clerical Workers.
These series contain no revision but are reprinted for the convenience of the user.
PERCENT CHANGE: Movements of these indexes from one time period to another are usually expressed as percent changes rather than changes in index
points. Index point changes are affected by the level of the index in relation to its base period while percent changes are not. Examples of computation follow:
100 x (108.6 (1986 annual avg.) - 106.9 (1985 annual avg.)) = 1.6% change 1985 to 1986, CPI-W. 
106.9 (1985 annual avg.)
100 x (109.3 (1986 December) - 108.6 (1985 December)) = 0.6% change December 1985 to December 1986, CPI-W. 
108.6 (1985 December)




Population Update for Selected Areas
Area
Michigan
West Michigan Metropolitan Areas:











































































































































SOURCE: State of Michigan Department of Management and Budget and U.S. Bureau of the Census.
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Data Sources for Business Outlook
NATIONAL ECONOMY 
Output
Gross Domestic Product—Survey of Current Business
Cyclical Economic Indicators—National Association of 
Purchasing Management News Release, and U.S. 
Department of Commerce News
Change in Nonfarm Business Inventories and Percent 
Change in the Ratio of Inventories to Final Sales of Goods 
and Structures—Survey of Current Business
Labor
Nonfarm Employment and Change in Average Weekly 
Hours—Employment and Earnings
Productivity and Unit Labor Costs—Monthly Labor Review
Unemployment Rates and Initial Claims—Economic 
Indicators
Inflation and Interest Rates
Price Indexes—National Association of Purchasing 
Management News Release, CPI Detailed Report, and PPI 
Detailed Report
Short-Term Capital Rates—Federal Reserve Bulletin and 
Economic Indicators
Long-Term Capital Rates—Federal Reserve Bulletin and 
Economic Indicators
Yield Curves—The Wall Street Journal
Consumer Spending
Growth in Consumer Spending—Survey of Current 
Business
Consumer Debt—Economic Indicators
Motor Vehicle Sales—U.S. Department of Commerce
Investment
New Residential, Commercial, and Industrial 
Construction—Economic Indicators
Plant and Equipment Expenditures—Survey of Current 
Business
Nonresidential Investment Composition—Survey of Current 
Business
International Trade
U.S. Trade in Goods and Services—Survey of Current 
Business
International Industrial Production—Economic Indicators 
Trade-Weighted Dollar—Federal Reserve Bulletin
MICHIGAN ECONOMY
Percent Change in Total Employment—Employment and 
Earnings
Manufacturing Employment and Earnings—Employment 
and Earnings
Unemployment Rates Relative to the Nation—Employment 
and Earnings
Michigan Motor Vehicle Production—Michigan Economic 
Indicators
Percentage Change in Retail Sales—Monthly Retail Trade
WEST MICHIGAN ECONOMY
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